CVHS ATHLETIC BOOSTER MEETING MINUTES
DECEMBER 7, 2023, 7:00 PM

BOARD MEMBERS IN ATTENDANCE: Dave Luft, Sandi Schuster, Stacey Tesch, Tonya Thomas

GENERAL ATTENDANCE: Kim Broadbridge, Jamie Vieau, Chris Vieau, Kristy Macrana, Bob Markel, Reed Pemberton, Mike Johnson

CALL TO ORDER: President Dave Luft called the meeting to order at 7:06pm.

APPROVAL OF LAST MEETING MINUTES: Dave Luft read aloud meeting minute highlights due to no copies available. Motion by Stacey Tesch to approve and supported by Mike Johnson

OLD BUSINESS:
A. Concession donation for volunteers – no update
B. Culvers Update – The flyer is out.
C. Momma B’s Update – No check received as of yet. There was a lot of business during that fundraiser. Sandi Schuster will request an update from the business.
D. Tip Jar Update – Jar is all ready. Trial run at the first boys basketball game. The donations will be added to the general fund. There will be formalized process for next years budget, to include a budget line item.

AD REPORT:
· AD was not present for the meeting. 
· The college boards are up. 
· Questions for Adam.
· Provide an update on the yearbook insert and to reinforce that there be clear communication regarding team photos and the deadline impact of the teams not meeting the original team photo date. The dates do impact not just their team photos but the use of the photos for other departments within the school. Dave Luft took action item to talk to Adam on the subject of the yearbook.
· Can the AD provide a full sports calendar?

TREASURERS REPORT:
· $1000 check still not cashed.
· $50,623.41 total in the account
· Donations of $2246.99 closing in the month of October is still not able to be explained. Administration is assisting Tonya in finding an explanation. Tonya believes it is concessions.
· There are a few checks to sign.
· Fashion Show made $659 in 2022’s event. Those dollars can be spent for use this year.

NEW BUSINESS:
A. Senior All Night Party request
a. Bob Markel will coordinate with SANP representative, Kristy, to borrow the popcorn machine. All present did not oppose the borrowing of equipment for the SANP. Tonya Thomas volunteered to at the SANP.
b. Grills and Hot Chocolate dispensers were also mentioned as they will be available for use if needed. 
c. No objections by the Boosters board members present to borrow as long as it benefits the students.

COMMITTEE REPORTS:
A. Concession – Bob Markel and Mike Johnson
a. Help is needed
i. Mike is available in January
ii. Bob can not open
iii. Stacey can open
iv. Tonya can close. If Tonya is not available for closing, the cash should be turned into Adam. Adam is aware he is responsible for cash when Tonya is not available for closing.
b. A key to the custodian door would be helpful. Requested by Stacey for assistance upon opening.
i. Bob will check the key ring and talk to Chuck to get another key.
c. Action Items taken by Dave Luft – get the winter coaches from AD and send out to the group.
d. Once coaches received, a sign up genius will be sent to the winter coaches for concession help.
e. NHS and Key Club help has been requested from Ruth Moore and Shannon Armstrong.
f. Adult responsible parties are needed. They will be responsible for overseeing the kids, popcorn, management, open, and closing. Closing consists of counting the money and giving to Tonya or Adam.
g. Open shift is 3 pm to 6 pm. Second shift is 6 to 9:30 pm.
B. Reverse Raffle – Melissa VanHollebeke
a. Melissa sent an email to provide the update.
b. Food – Sandi will send to Melissa the information.
c. Caller of the ticket numbers – Mike and/or Nancy Goodchild
d. MC – Mike
e. Information on how the bingo and euchre work
i. Euchre – Tonya has the form with the number to get information from Dave Byers.
ii. Bingo - $10 cards sold in the beginning
f. Dave Luft to confirm that the Alumni tickets are out.
C. Golf Outing – Reed Pemberton
a. Looking into how to give a TV away. 
i. A license will be required to give away a 70” TV. 
b. Is there a possibility of getting a second square for the raffle? There are two raffles (TV and Yeti)
c. Get a license for what you intend to do. There is no penalty for if you don’t use it. Anything awarded $600 or under no license is needed.
d. Lori confirmed Culvers is sponsoring a hole.
e. Anyone can sponsor a hole, personal or business. Discussion on pricing for hole sponsoring ranged from $100 to $200. Final discussion was possibly $125.
f. A team will need to be formed at the beginning of 2023.
g. The cost will be cheaper than last year at Fern Hill.
h. There were 68 golfers participating last year.
i. Event is schedule for Sunday, July 30th at Cracklewood.
j. Books close for the fiscal year in June. 2023 golf outing will go on the books for 2024 fiscal year.
D. Socials – Stacey Tesch
a. Athlete of the week will be requested from winter coaches once the coach information is shared.
b. The advantage of having a social presence is for recruiting. Colleges look at social presence.
c. Accounts managed
i. Instagram
ii. Facebook
iii. TikToc
iv. Twitter
d. The website updates are in process to include the sign up genius concessions, golf outing, fashion show, and reverse raffle.
E. Spirit Wear
a. Selling spirit wear at the first home basketball game 12/16.
b. Could sell at other sporting games/events if we know the calendar.
i. Stacey took away an action item to work with Lori for a calendar of all sports and will hopefully turn it into a weekly update/post on game events.
c. What other big events can host a sale of spirit wear? Competitive cheer, MAC invitational, wrestling and any Friday night boys or girls games. Dates, times and sign ups are needed for these events if selling spirit wear is an option.
F. Fashion Show
a. 33 students interested
i. 26 girls
ii. 7 boys
b. Theme choices are Hall of Fame, masquerade, luau, mardi gras
c. There were 57 students who participated last year.
d. Discussion was focused on how to get more to participate.

ANNOUNCEMENTS:
· There needs to be a gap bridged between the ninth-grade principal and the boosters club. The ninth-grade principal was not very responsive to our request to host at the 9th grade center. 
· Dance coach provided an update on the request to create a new event this year. She stated that there were too many competitions. It will not work for this year, maybe next.

Motion to adjourn by Tonya Thomas at 8:32pm, seconded by Mike Johnson and Bob Markel.

